NATIONAL MUSEUMS SCOTLAND

uality Impact Assessment

(EqlA) Last Completed

OUR STRATEGIES, POLICIES AND PLANS and EQUALITY IMPACT ASSESSMENTS

oes the Strategy have any EqIA

Equality Impact Assessment Actions

Last updated: 30/04/2021

How will the equality impact of this document be monitores

Monitor and th h an analysis of acquisiti t that protected ted in thy
Collections Development Strategy 2017 - 2022 27/02/2020 Y nitorand review through an analysis ot acquisitions to ensure that protected groups are represented in the Through analysis work of acquisitions.
collections as we develop them.
C i Research Strategy 2016 - 2022 17/05/2016 Y To make research information available in alternative formats as necessary. The document contains six suggested measures of success.
D Strategy 2016 - 2022 30/08/2016 N No specific actions n/a
1.To ensure fair repr ion in all digital and media content.
2. To monitor and meet the required level of accessibility standards across online platforms, online multimedia
Digital Media Strategy 2018 - 2022 08/08/2018 Y content and in-gallery screen-based content. We will monitor in line with our current evaluation methods
3.To ensure that user testing groups include representatives of / or expressly consider the needs of protected
groups.
Each digital project will the impact liti rt of t planning. Digital project talign with
- ach clgital project wi assess the impact on equalities as part ot project p/anning. DIgital projects must allgn wi Annual reporting of Digital Strategy progress to the Executive Team. Major
Digital Strategy 2019 - 2024 23/08/2019 Y the principles of the strategy, including striving for inclusion. - ) , e -
digital projects will also report individually to the Executive Team.
Displays Strategy 2016 - 2022 09/09/2016 Y Actions cross reference with Exhibitions and Touring Strategy EqlA actions. See actions column
Estate Strategy 2009 - 2022 16/05/2014 N No specific actions n/a
1. Exhibitions for All - ensure this is kept up to date with standards and legislative changes (responsibility:
Displays Manager. When: when required basis) 2. Audit the exhibitions programme to better
derstand for potential i tt rt di di
uncerstand areas for potentia improvement to support more clverse audiences The Exhibition & Touring Strategy and programmes arising from it will have
Create and publicise a service commitment for our exhibition audiences (responsibility: Exhibitions Manager. | = o150 P E 2 S itor and measure
Exhibitions & Touring Strategy 2015 - 2022 23/08/2015 Y When: by March 2016). 3. Establish a checklist of Protected Characteristics in . . g.y
. . - c the learning and social impact of our programmes on target audiences and
our exhibitions development project management framework (responsibility: Exhibitions Manager. When: by Oct | - =2
15) 4. Be mindful of the Equality and Diversity issues .
and facilities at host venues when negotiating our touring exhibitions (Responsibility: Touring Exhibition Manager.
When: ongoing).
International Strategy 2013 - 2022 21/05/2014 N No specific actions n/a
The L&P Strategy and programmes arising from it, will have evaluation
Learning & Programmes Strategy 2015 - 2022 24/11/2014 Y Continue to develop initiatives to increase participation. methodology established from the outset to monitor and measure the learning
and social impact of our programmes on target audiences and visitors.
& Communications Strategy 2018 - 2022 04/05/2018 Y To ensure fair repre tion in all of our promotional activity and marketing We will monitor in line with our current evaluation methods.
Liaise with the Learning and Programmes Department and the Tourring Exhibitions Manager on assessment of
National Strategy 2016 - 2022: Our Role Across Scotland 03/03/2016 Y any activities ped with target audience: in partnership with other organisations nationally to On relevant projects.
ensure the Equality Duty is communicated and understood by those partners.
By Action O for individual acti . For the Strate by lity statisti
People & Organisational Development Strategy 2017 - 2022 Inspiring People 09/03/2017 M An EIA will be required to be camec! out of the Action Pla_n (completion expected August 2017) and of y ction Owners, for |.n \vl. ual actions. For the Stra ‘egy, y equ.a ity statistics,
individual Actions by Action Owners. "lessons learned" by indiviudal actions or by issues raised collectively by TUS.
1. When Publications Committee considers whether a publication should be print or digital and it needs to take
Publications Strategy 2018 - 2023 06/02/2018 Y the impact of this on age and disability into account. Annual audit at Publications Committee.
2. Ensure that we provide other ways of engaging children through our content.
Regul, Itati ith ialist advi t i
caularconsltaon wih specilist dsary groups o ensure programming/enibiions e s sccesbe 25 | 11 or evatuatig ualty of content and evidence ofmpct ar aeady
possible €& ysics “improving project place, but will be developed further to provide more detailed and richer data for
Collaborative projects with target audience (particularly non-visiting or underrepresented groups) t STEM engagement.
STEM Engagement Strategy 2018 - 2023 21/06/2018 Y orative projects get audience {p v 8 errep! groupsjto STEM engagement team to maintain high standards of delivery and develop
collaboratively develop content for exhibitions or programmes as appropriate to each project > o .
evaluation mechanisms in line with museum engagement best practice.
Al | jects and t: ts will b luated usi titati d litati
Regularly review STEM engagement strategies in line with UK and Scottish discrimination legislation and nnuatprojects and targets will be evaluated using quantitative and qualitative
) . . " methodologies as appropriate to the project and audience.
government recommendations and targets for increasing access to all audiences
D Strategy 2015 - 2021 08/01/2015 N No specific actions n/a
Equality | t As t  Does the Policy h: EqlA
POLICY NAME quality Impact Assessmen o€s the Policy have any Eq Equality Impact Assessment Actions How will the equality impact of this document be monitored?
(EqIA) Last Completed Actions?
Use of ICT Facilities Policy 05/03/2020 N n/a n/a
Acceptance and Giving of Gifts, Rewards and Policy 27/11/2014 N n/a n/a
Agreement on Fa s for Indtllstri'a'l Fela'ticns DL.Jtiels and T.rad? Union Activities for Non-Industrial 27/11/2014 N n/a n/a
Staff Soon to be replaced by a ‘Facilities Time Policy' launching in 2021.
Alcohol, Drugs and Substance Misuse at Work Policy 18/09/2020 N n/a n/a
Asbestos Plan - Buildings* (currently under review 2021) 14/03/2018 N n/a n/a
Asbestos Plan - C 01/02/2021 N n/a n/a
" . The impact of this document will be monitored by HR as part of the “lessons
N Maintain an awareness and overview of the operation of this policy, putting in place actions/amendments to " . . . L
Attendance Policy 06/02/2020 Y N learned” of any individual recruitment campaigns, trend analysis from equalities
resolve any issues that arise. N . . .
monitoring or issues raised on a collective basis by the trade unions.
The impact of this document will be monitored based upon feedback from
Maintain an awareness and overview of the operation of this policy, putting in place actions/amendments to colleagues and managers. The “lessons learned” from any individual casework
Career Breaks 27/10/2020 v peratio policy, puting in or issues raised on a collective basis by the trade unions will also be taken into
resolve any issues that arise. . .
account. The regular mainstreaming report will allow analysis of trends over
time.
CCTV Code of Practice 13/06/2019 M ) ) Mon\tor & review ‘ ) » ) Through Freedom of Information requests, subject access requests, staff
Investigate how an organisation can make individuals aware that CCTV is in use if they have a visual impairment. grievances and other complaints.
Code of Conduct (for staff) 30/05/2019 N n/a n/a
[< ions Care & Conservation Policy 01/02/2021 N n/a n/a
C i ion & Access Policy 01/02/2021 N n/a n/a
Data Protection Policy 21/01/2021 N n/a n/a
Discipline Policy 07/10/2019 N n/a n/a
Donor ition Policy 11/11/2020 N n/a n/a
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Age: age brackets in HR reports to reflect census age brackets for better comparisons
Disability: Outcomes of VO Working Group monitored to ensure issues raised by disabled employees are
considered as part of the wider picture.
Disabillty: Review disability statistics to assess if decrease in “do not wish to declare” returns continue to show
the majority of declaring ilities are employed in lowest two pay grades.
Pregnancy and Maternity: Follow up on post-maternity leave questionnaires to allow for statistical analysis and
managers supportiveness during this process.
Religion and Belief: “other Christian d tion” to be added.
_ Religion: et “other Lhristian denomination  fo be acde The impact of this document will be monitored on an annual basis during
Sex: Further detailed analysis of potential gender segregation in part-time hours / temporary contracts. N N . N .
I - . 5 u R . o analysis of equality statistics, staff survey results, exit/maternity leave
Equality, Diversity and Inclusion in Employment Policy 20/01/2020 Y General Actions: Develop a communications plan to reduce the “do not wish to declare” returns for existing staff. anave! ’ " Y
5 ) } . ’ questionnaires. It will also be considered as part of the “lessons learned” of any
Develop a questionnaire to employees who reduce their hours of work asking for their reason(s) for doing so. | - oo > ) ) h
. N o - N c o individual casework or issues raised on a collective basis by the trade unions.
Refinement of data collection relating to y to include between D y
Hearing and sanctions issued.
Amend exit questionnaires to establish if a factor of their decision to leave was in any way attributed to being
treated less favourably pn the grounds of a PC.
The impact of this document will be monitored on an annual basis during
Maintain an awareness and overview of the operation of this policy, putting in place actions/amendments to analysis of equality statistics and upon review of any of the policies concerned.
Family Leave Policy 24/09/2019 Y peratio policy, putting in p / ysi quality P i 2 e P > conc
resolve any issues that arise. It will also be considered as part of the “lessons learned” of any individual
casework or issues raised on a collective basis by the trade unions.
Fire Safety Policy 23/08/2017 N n/a n/a
First Aid Policy 15/03/2021 N n/a n/a
The impact of this document will be monitored based upon feedback from
Maintain an awareness and overview of the operation of this policy, putting in place actions/amendments to colleagues and managers. The “lessons learned” from any individual casework
Flexible Working Arrangements Policy 27/10/2020 v perate polc, puting Inp or issues raised on a collective basis by the trade unions wil also be taken into
resolve any issues that arise. N . . .
account. The regular mainstreaming report will allow analysis of trends over
time.
Fraud Policy 12/03/2021 N n/a n/a
Gift Acceptance Policy 28/08/2019 N n/a n/a
To continue to record all grievances which are raised so that we can continue to monitor and report on which
groups of individuals are making use of this policy and procedure.
The impact of this document will be monitored on an annual basis during
Maintain an awareness and overview of individual cases providing coaching support to both managementand | analysis of equality statistics and upon review of any of the policies concerned.
Policy & - including Gri Form 07/10/2019 Y providing g Supp 8 ysi quality st P i 2 e P s conc
employee as required. It will also be considered as part of the “lessons learned” of any individual
casework or issues raised on a collective basis by the TUS.
To investigate the potential of recording when appeals have been raised following a raised grievance, where the
reasons for appeal have been in respect of the actual grievance policy or procedure which has been followed.
in C ions Policy 01/02/2021 N n/a n/a
" Feedback from museum staff, visitor comments and correspondence, review of
Health & Safety Management Policy 20/02/2018 Y Continual review on a case by case basis or if statuatory changes. . ! L P !
relevant incidents.
To make information available in alternative formats as necessary;
To be aware of management of human remains collections to ensure they continue to improve in line with best This will be monitored in terms of practice, as the policy is one that will be
Human Remains in Collections Policy 16/05/2019 Y 8 3 Y P! ! ) ! . p o policy !
practice; implemented. Ad hoc in relation to timing of requests.
To ensure that processing requests is as open and transparent as possible.
Investigate potential to record statistical information regarding personal characteristics in connection with return
of Induction checklists at probationary stage.
! ' p v stag The impact of this document will be monitored on an annual basis during
analysis of equality statistics and upon review of any of the policies concerned.
Induction Policy 17/09/2020 Y 2 Yst quality statistl d up i 2 polici c
It will also be reviewed once statistics on returns/attendees become available to
. . o . . L . ) inform if revisions are required in terms of delivery of the policy.
Investigate potential to record statistical information regarding personal characteristics in connection with
attendees at Welcome Events.
Security Policy 05/03/2020 N n/a n/a
Intellectual Property Policy 01/02/2021 N n/a n/a
To continue to record applications for Dependant and Special leave so that we can continue to monitor and
report on which groups of individuals are making use of this policy.
P which groups of individu ing u is policy. The impact of this document will be monitored on an annual basis during
- . P . . analysis of equality statistics and upon review of any of the policies concerned.
Maintain an awareness and overview of individual cases providing coaching support to both management and
Leave Policy 17/09/2020 Y intal W verview ofindividu provicing ing supp 8 It will also be reviewed once statistics on requests made and outcomes of
employees as required. . ) .
requests become available to inform if revisions are required in terms of
delivery of the policy.
Decisions regarding special leave and dependant leave applications are made by the HR Department with an very policy.
appeal process provided should a request be refused.
No Smoking Policy 15/01/2020 N n/a n/a
Through the observations of employees and managers operating on-call rotas.
. ) . From informal and formal (grievance) complaints from employees. From
On-Call Policy 24/09/2019 Y Human Resources and managers who manage on-call rota monitor the operation of on-call arrangement.
i /09/ Y ! Bers w 8 ' perati 8 feedback from TUS representatives. From feedback from HR Managers
supporting specific business areas.
Outside Interests Policy 05/11/2020 N n/a n/a
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The impact of this document will be monitored on an annual basis during
Review potential options for improved recording/reporting evidence of pay information via HRMIS (e.g. analysis of equality statistics. It will also be considered as part of the “lessons
Breakdown of additional responsibility payments made). This will enable potential impact of policy vs individual | learned” of any individual casework or issues raised on a collective basis by the
payment of Pay Policy 24/09/2019 M protected characteristics to be monitored more effectivel. trade unions.
Review of pay policies with subsequent roll-out of any relevant management tools and information to support It will also be reviewed once more detailed statistics on pay per the above
consistent and effective implementation. become available to inform if revisions are required in terms of delivery of the
policy.
Review potential options for improved recording / reporting evidence of probation period information (incl.
reasons for non-completion) via HRMIS. This will enable potential impact of policy vs individual protected The impact of this document will be monitored on an annual basis during
. RO - 08/02/2020 . characteristics to be monitored more effectively. analysis of equality statistics and upon review of any of the policies concerned.
It will also be reviewed once more detailed statistics become available to inform
Review of Managing Improvement of Probationary Policy with subsequent roll-out of management tools and if revisions are required in terms of delivery of the policy.
informationto support the consistent and effective impl of the policy.
Records Policy 21/01/2024 N n/a n/a
Review equal opportunities monitoring forms and information provided to candidates with the aim of reducing
the number of “prefer not to disclose” returns. An decrease in the number of “prefer not to disclose returns”.
Recruitment & Selection Polic 07/02/2020 Y
Ul : &7 102/ Undertake statistical trend analysis of equal opportunities data gathered for each protected characteristicat | The flow of applicants with particular protected characteristics from applicant to
application, selection event and job offer states of recruitment to ascertain where similarities/ selection event and offer states.
differences exist in trends.
Disability: Per actions identified and confirmed within/in relation to NMS Equal Opportunities Policy-
Employment.
The impact of this document will be monitored on an annual basis during
lysis of lity statistics, staff Its, exit/maternity |
Respect and Dignity Policy 06/02/2020 y Other protected characteristics: Per General Actions identified within/in relation to NMS Equal Opportunities analysis of equality statistics, staff survey results, exit/maternity leave
Policy- Employment questionnaires. It will also be considered as part of the “lessons learned” of any
y-EmP . individual casework or issues raised on a collective basis by the TUS.
Further information gathering is required to assess the extent to which/ reasons for staff not agreeing that they
have been treated with fairness and respect. The 2015 Staff Survey closes on Friday 13 March 2015. These results
to be reviewed/assessed and actions/an action plan i
Risk Policy 30/08/2017 N n/a n/a
Social Media Policy (To be replaced with a 'Digital Media Policy' in 2021) 24/09/2014 N n/a n/a
Staff Training and Policy (currently under review 2021) 24/07/2014 N n/a n/a
Investigate potential to record statistical information regarding protected characteristics within work-related
stress absences. Thereafter, design and implement process to enable reporting of this data and annual statistical | The impact of this document will be monitored on an annual basis during
B GET 03/11/2020 v analysis. analysis of equality statistics and upon review of any of theypu\iciesl concerned.
It will also be considered as part of the “lessons learned” of any individual
With regards to standing within National Museums Scotland galleries, support the implementation of actions casework or issues raised on a collective basis by the trade unions.
from the Visitor Operations Working Group, which has been asked to include this as an area for consideration.
Policy 24/12/2015 N n/a n/a
T Policy 28/10/2020 N n/a n/a
Travel & i Policy 26/10/2017 N n/a n/a
To continue to monitor (case by case) any adjustments that are put in place
Vehicles & 'Driving at Work' Policy 01/04/2021 Y Monitor and review. relating to protected characteristics and in liaison with Human Resources take
any appropriate action.
Investigate potential to record statistical information regarding protected characteristics within work-related
stress absences. Thereafter, design and implement process to enable reporting of this data and annual statistical | The impact of this document will be monitored on an annual basis during
TGy 29/10/2020 v analysis. analysis of equality satistics and upon review of any of theypu\icies‘ concerned.
It will also be considered as part of the “lessons learned” of any individual
With regards to standing within National Museums Scotland galleries, support the implementation of actions casework or issues raised on a collective basis by the trade unions.
from the Visitor Operations Working Group, which has been asked to include this as an area for consideration.
Whistleblowing Policy 12/03/2021 N n/a n/a
Working from Home Interim Policy 31/08/2020 N n/a n/a
Inclusion of Working With Children & Vulnerable Adults Policy in induction information for all staff.
Named Child Protection Officer would report to Executive Team on an annual
Working with Children & Vulnerable Adults Policy (and Guidance for staff & volunteers) 08/10/2018 Y Training for all relevant staff (eg VE, Enablers) . P . N
basis, as well as when/if issues arise.
Training/support for named Child Protection Policy.
‘ DEPARTMENT PLAN NAME OWNER BY JOB TITLE DATE LATEST PLAN & EqIA WERE COMPLETED BY NEXT PLAN & EqlA UPDATE DUE BY
Art and Design Keeper of Art & Design 31/03/2021 31/03/2022
C i Services Head of Collections Services 31/03/2021 31/03/2022
Corporate Policy & Per Head of Corporate Policy & Performance 31/03/2021 31/03/2022
Devel Head of Di 31/03/2021 31/03/2022
Digital Media Head of Digital Media 31/03/2021 31/03/2022
Estates Head of Estates 31/03/2021 31/03/2022
& Design Head of Exhibitions & Design 31/03/2021 31/03/2022
Facilities Head of Facilities 31/03/2021 31/03/2022
Finance & Business Support Director of Finance & Planning 31/03/2021 31/03/2022
Human Director of People 31/03/2021 31/03/2022
ion & C Technology (ICT) Head of Information & Communication Technol 31/03/2021 31/03/2022
IKM Manager 31/03/2021 31/03/2022
Learning & Head of Learning & 31/03/2021 31/03/2022
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Marketing & Communications Head of Marketing & Communications 31/03/2021 31/03/2022
National & International Partnerships Head of National & International Partnerships 31/03/2021 31/03/2022
Natural Sciences Keeper of Natural Sciences 31/03/2021 31/03/2022
Science & Technology Keeper of Science & Technology 31/03/2021 31/03/2022
Scottish History & Archaeology Keeper of Scottish History & Archaeology 31/03/2021 31/03/2022
Visitor Of i Head of Visitor Experience 31/03/2021 31/03/2022
World Cultures Keeper of World Cultures 31/03/2021 31/03/2022

Please note: where it is stated 'no specific action' in the ACTIONS column, the document holders will still continue to monitor and review equality impact on an on-going basis.



